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…to improvement 

Many now see how 

improved quality can lead 

to improved care, but often 

the focus is only on avoiding 

problems–fixing errors 

and changing processes  

in response to what has  

gone wrong.

… to measures &  
payment models

Today, many organizations 

focus quality efforts on striving 

to achieve better outcomes, 

but success is defined narrowly 

through things like CMS ratings 

and payor incentives. People 

dedicated to quality are driven 

by the desire to provide the  

very best care, but the path  

for how to achieve this is not 

always clear.

…to excellence

The future of quality can  

be so much more. To achieve 

true excellence, healthcare 

quality must extend beyond 

a task or a role. It must be 

embedded at the very  

heart of the organization.

We must evolve from 

reacting to problems to 

proactively designing 

systems to prevent them. 

From being seen as  

a cost center to a  

valuable investment. 

From a vague concept to  

a set of validated principles, 

standards & competencies.

It’s more than a vision.  
We’re making it a reality.



https://nahq.org/nahq-intelligence/competency-framework/
https://nahq.org/nahq-intelligence/competency-framework/


Your mission is to provide the highest standard of care. As an 

organization focused exclusively on healthcare quality, we are 

uniquely able to support you.

For 45+ years, NAHQ has been the trusted resource, leading 

the way to define and implement healthcare quality and safety 

competencies, and workforce development.  

Workforce Solutions  
for Quality:  
Raising the bar

We have developed a range of quality offerings for  

your workforce designed for individuals as well as 

entire organizations.

We can work with you to help identify the gaps within your 

workforce and provide the training and upskilling programs 

that are best for you across departments, titles, and even 

sites of care.

100+ leading organizations are currently working with  

NAHQ to help transform their organizations and move from  

a mindset focused on quality compliance to a transformative 

culture focused on quality excellence. 

Explore our 
solutions for  
your organization.
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https://nahq.org/organizations/organizational-membership-subscriptions/
https://nahq.org/join/
https://nahq.org/individuals/cphq-certification/


https://nahq.org/products/hq-concepts-in-healthcare-quality-and-safety-for-frontline-staff/
https://nahq.org/individuals/competency-based-training/cphq-prep-products/
https://next.nahq.org/
https://nahq.org/organizations/benchmarking/
https://nahq.org/organizations/workforce-accelerator/


Where 
is your 
organization 
on the 
learning 
path
No matter how far along the quality continuum your 

organization is, NAHQ can meet you where you are 

and help your staff progress towards excellence.

See where you and your team are on the continuum 

here and match your needs with NAHQ programs at 

quality.nahq.org/quiz

https://nahq.org/organizations/workforce-accelerator/quiz/


Need to 
understand 
quality better

Team members  

who need to 

understand the 

basics of quality  

& safety to provide 

high quality,  

safe care. 

Who:  
Frontline staff, 

clinical specialty 

staff, RNs, students

Want to  
demonstrate  
a commitment  
to quality

Full-time quality  

professionals who 

want to increase  

their qualifications  

or demonstrate  

their commitment  

to quality. 

Who:   
Professionals 

across all quality 

functions

Responsible  
for leading 
quality efforts

Experienced 

healthcare quality 

leaders who want  

to unleash the  

human potential  

of their teams.  

Who:  
Leaders across  

all quality functions

Ready to  
create a culture 
of quality

Senior leaders 

and visionaries 

committed to 

creating a culture  

of quality and 

safety, who strive 

to elevate the 

competency and 

commitment of the 

entire organization.

Who:  
C-Suite and  

Boards of Directors



The value of quality.
The significant benefits of quality to improving healthcare are 
undeniable. But investing in quality offers many other advantages  
to organizations as well. 
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HIGHER QUALITY 
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LEAD TO 

BETTER BRAND 

REPUTATION

Higher 
quality 
at lower 
cost
•  Reduces Medicare  

penalties 

•  Reduces expensive  

inefficiencies like  

longer stays, overuse  

of diagnostics, etc.
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91%
of workers 
consider training 
opportunities 
when selecting 
employer

$
Training an existing 
employee for a new 
role costs less than 

hiring for it

Employees who can grow 
in their careers stay longer

Robert Half and Enactus survey of Generation Z workers



Ready to join the journey to quality excellence?  

To get started, go to NAHQ.org/organizations 

or scan this code.

©2023 NAHQ

https://nahq.org/organizations/

